
    

 
 

Monday 
 

July 26, 2021 
 
 
 
 
 
 

Meeting of the  
     Board of directors 

 
 

 



 

 
 
 

AGENDA 
July 26, 2021  - Noon 

 
1. Opening of Meeting/Introductions 

 
2. Public Comments  

 
3. Approval of Minutes 

a. Board of Directors Meeting:  May 24, 2021 
 

4. Additions to the Agenda 
 

5. Adoption of the Agenda 
 

6. University Update - Dr. Martha Saunders 
 

7. Advancement Report - Mr. Howard Reddy 
 

8. Executive Director Report – Mr. Robert Overton 
 

9. Treasurer’s Report – Mr. Charlie Switzer 
 

10. Committee Reports and Recommendation 
a. PMA Board Report - Mr. Edward Tisdale  
b. Property and Collections Committee – Mr. Dave Luttrell 

a. ARB update - Gregg Harding/Ross Pristera 
b. South-Market Exterior updates 

 
11. Old Business 

a. Wentworth project update - Dr. Jamin Wells  
b. Strategic Planning - Rob and Claire Stewart 
c. Update of Operating Agreement - Jessica Scholl 

 
12. New Business 

 
13. Chair’s Comments 

 
14. Adjournment 

a. Next meeting: September 27, 2021 
 
 
 



 

 

 
Minutes of the Meeting of May 24, 2021 

Virtual Meeting via Zoom 
 

DIRECTORS PRESENT:  Mr. Collier Merrill, Mr. David C. Luttrell, Mr. Charlie Switzer,  Dr. 
Lornetta Epps, Mrs. Pamela Schwartz, Dr. Amy Mitchell-Cook, Mr. Edward Tisdale, Noemi 
Gaytan, Mr. John Peacock, and Dr. Della Scott-Ireton.  
                                                               
DIRECTORS ABSENT: Mr. Scott Barrow and Ms. Teri Levin. 
  
STAFF PRESENT: Robert Overton, Howard Reddy, Claire Stewart, Nicholas Croghan, 
Anna Wall, Sheyna Marcey, Adrianne Walker, Ross Pristera, Wendi Davis, Amy Eve, Dr. 
Steve Brown, and Dr. George Ellenberg 
 
INVITED GUESTS PRESENT: Jessica Scholl, Logan DeVries, and Dr. Jamin Wells.  

 
PUBLIC PRESENT:  
  

1. Opening of Meeting: Mr. Merrill called the meeting to order at 12:02 p.m. Initially the 
meeting lacked a quorum and moved forward as information only but Mr. Tisdale joined 
in and votes were taken and affirmed.  
 

2. Public Comments / Questions: None 
 

3. Approval of Minutes: Mrs. Lewis made a motion to approve the minutes of March 22, 
2021. Dr. Cook seconded and the minutes were approved with unanimous consent.  
 

4. Additions to the Agenda: Discussion on the Updated Operating Agreement was added to 
New Business. Dr. Epps made a motion and Mrs. Lewis seconded. The addition 
received unanimous support.  
 

5. Adoption of the Agenda: The revised agenda was adopted with UNANIMOUS approval.  
 

6. University Update: Dr. Saunders shared her enthusiasm for a return to normalcy as we 
seem to be approaching the other side of this pandemic. She is very proud of the staff 
and students and for their hard work and determination in the face of the difficulties 
funding cuts and other limitations.  
 

7. Advancement Update:  Mr. Reddy shared that the Advancement division has had a 
successful year of fundraising despite the pandemic. The team has had to revise 
strategies and approach giving with new initiatives. He added that he is looking forward 
to resuming in person meetings again.   
 

8. Executive Director Report: Mr. Overton gave his Directors report. He shared that we 
received a PPP loan in the amount of 278k and we are glad to have some relief from the 
funding struggles we have faced. This will be applied to staffing and utility costs and we 
are also applying for shuttered venue grants as well as seeking other support grants for 



 

 

operations. He also shared that unfortunately Arcadia Mill did not make it into the state 
budget this year as we had hoped but we are working with our representatives to seek 
the restoration of funding and are hopeful. He asked Mr. Pristera to provide an update 
on facilities, and he shared that most repairs from Sally are almost completed. Mr. 
Overton asked Mrs. Walker to provide an Arcadia Mill update and she shared that the 
new adopt a board campaign for the Arcadia Mill boardwalk repairs has met its goals 
and we are very pleased. She added that a former staff member independently 
established a change.org campaign to highlight Arcadia funding struggles and although 
we would have liked to have been consulted, the traction and attention received seems 
to have been a boost for attention to Arcadia Mill overall.  
 

9. Treasurer's Report: Mr. Charlie Switzer presented the Income Statement and Balance 
Sheet for April. The total income for April was $146,803.13 and the expense was 
$69,335.75. The UWFHT had a monthly income over expense of $77,467.38 and year to 
date expense over income of $48,538.34. We continue to limit expenses while creatively 
preparing the site for an eventual resumption of pre-Covid hours and operations. We 
expect to see some expense lines over what we originally budgeted this year due to 
decreased UWF funds available to cover some maintenance and utilities and we are 
working to achieve a better balance in our income and expense lines despite the 
increased costs absorbed by the Trust. On a more positive note, we have received a 
PPP loan which will help repair ease the cost of staffing and utilities for a time.  Mr. 
Switzer made a motion to accept the report and Mrs. Lewis seconded. The report was 
accepted unanimously.  
 

10. Committee Reports and Recommendations: 
a. PMA Board Report: Mr. Tisdale and Mr. Croghan shared updates on the PMA 

programs upcoming. We are pleased to have received funding from the Florida 
Humanities Council for Kingdom reimagined in the fall and we are excited to host 
our educational summer camps again this year. Regarding the reaccreditation 
decision, the reviewers voted to table the decision and we are diligently working 
with them on updating some documentation and a few other minor adjustments 
to our application that we are positive will move us through the process towards 
approval. Overall we had some positive responses about our site and operations. 
We will share another update when we get more news.   

b. Property and Collections Committee (PCC) Report: Mr. Luttrell discussed the 
exhibits report and shared the PCC report. He presented items from the Gifts and 
Loans for approval.  

i. Gifts & Loans: Mr. Luttrell asked for approval of items identified.  Mrs. 
Lewis made a motion to accept the items and Dr. Scott-Ireton seconded. 
The report was accepted with unanimous approval. 

ii. ARB: Mr. Pristera discussed the policy review on new materials that he 
has been working to help revise for the ARB in an effort to streamline 
policies. He added that he is working with the city attorney on drafts and 
hopes to see it become adopted soon.  

 
11. Old Business:  

a. Wentworth project update - Dr. Jamin Wells shared his progress and updated 
that he is working on drafts to present to the board as well as the community. He 
has met with the advisory group and shared that the feedback has been strong 



 

 

as this is a difficult history to explore but they are supportive of a transparent 
release of the associated documents and context. He added that his review of 
the archival materials has revealed no surprises and now the focus is working to 
get it all ready for public record and share it with the community.  

b. Bicentennial Celebration: Mr. Overton shared that staff is currently working with 
the Bicentennial Celebration committee on planning for the upcoming 200th 
Anniversary event and we look forward to the big day as well as the associated 
programs. Big things are happening including the reenactment, a keel boat will 
be onsite, the sampler project and local marketing campaigns are a boost as 
well. We plan to bring in food trucks as well and a diverse pool of performers and 
speakers and look forward to being a part of the event. We have received 
funding from the City, the County, and the State to fund this and we will share the 
plans as they develop further.    
 

12. New Business:  
a. DSO Budget Statement: Mr. Overton shared the DSO Budget Statement noting 

our funding estimations for the UWF Board of Trustees. They will share this with 
the UWF Auditors. The board showed unanimous support.  

b. Strategic Planning: Mr. Overton shared that staff and the university are looking to 
revise strategic plans, and in order to comply with reaccreditation requirements 
for the PMA we will be working on an interim plan to bring forward while a larger 
plan is developed. We will work to bring together some planning session in the 
near future and will update the board accordingly.  

c. Operating Agreement Update: Mr. Overton shared that UWF wants an update on 
the Operating Agreement between the Trust and UWF due to the scrutiny DSOs 
are under and he added that attorney Jessica School is helping to review the 
language and work through the process with us. She added that the findings from 
the auditor general were the impetus for this to incorporate changes. We 
anticipate having a revised document for the board to review at the July meeting.  

 
13. Chair’s Comments: Mr. Merrill introduced new SGA VP Noemi Gaytan as our new SGA 

representative and she shared some of her background. The board welcomed her. Mr. 
Merrill applauded Dr. Saunders for her leadership and added that we are hopeful we can 
all meet again in person at the July 26 meeting.  
 

14. Adjournment: The meeting was adjourned at 12:54 p.m. 
 
           
  
  
                                   ______________________________________      
                                                Chairman / Officer 
  
  
  

ATTEST: _____________________________________ 
                                          Robert J. Overton, Jr. – Executive Director 
  



Visitation Report
June, 2021

Historic Pensacola
Current Month

June, 2021
YTD

2019/20
YTD

2020/21

Schoolchildren 90 4923 1514

Birthday Parties Attendees 0 1803 0

Special Programs Attendees 8 9472 31

Private Tour Attendees 15 577 15

Special Event Attendees 2236 80549 27771

Admissions ONSITE sales 1047 28362 4132

TOTAL 3396 125686 33463

Online Admissions Total 277 N/A 2501

Pensacola Museum of Art

Schoolchildren 40 85 225

Birthday Parties Attendees 0 52 0

Special Programs Attendees 62 837 505

Special Event Attendees 4 1506 496

Admissions 751 4390 5273

TOTAL 857 6870 6499

Arcadia Mill

Scheduled Tour Attendees 8 533 8

Virtual School Tour Participants 0 0 800

Site Visitors (Mill & Homestead) 845 12,470 11844

Special Program Attendees 0 514 0

Tickets Sold 81 582 820

TOTAL 934 14,099 13472

GRAND TOTAL 5464 146655 55935



Treasurer's Report 

 

MEMORANDUM 

 
TO:  UWF Historic Trust Board of Directors 
 
FROM: Charlie Switzer, Treasurer 
 
SUBJ:  Treasurer’s Report  
 
DATE:  June 26, 2021 
 
 
Following this Memo is the June Income Statement and Balance Sheet for the UWF 
Historic Trust. 
 
 
Total Income June:  $ 124,474.16 
Total Expense June:  $ 69,107.47 
 
 
The UWFHT had a monthly income over expense of $55,366.69 and year to date 
expense over income of $46,125.16. This has been a challenging year but we are glad to 
see our activity and associated incomes begin to rise again. These financials reflect 
limited operations throughout the year therefore our income goals fell a bit short of our 
budgeted projections. We also worked to trim spending as well to keep expenses down. 
You will see a few particular areas exceeded budget projections and that is due to 
building maintenance costs and utilities as state funding was decreased. We are 
optimistic that as we reach our pre-Covid operations we will see our financial activity 
reflect that as well. Staff is currently meeting with our auditors and we will present our 
audited financial statements at the next board meeting.  
 
 
 
 
 
 



UWF Historic Trust
INCOME STATEMENT
For Month ending June 30, 2021

Year to Date Budget Year to Date Budget

June 2020 June 2020 2019/2020 June 2021 June 2021 2020/2021

INCOME

3005 ꞏ ADMISSIONS 2,115.00 137,380.00 182,461.00 15,641.00 70,487.70 130,000.00
3006 ꞏ BIRTHDAY PARTIES 1,200.00 10,536.75 7,000.00 0.00 10.00 3,500.00
3200 ꞏ EDUCATION PROGRAMS 320.00 39,707.97 46,500.00 802.00 11,062.58 29,000.00
3300 ꞏ CITY/COUNTY FUNDING 0.00 44,275.74 202,400.00 62,384.00 148,477.07 202,400.00
3310 ꞏ ESC COUNTY SCHOOL FUNDING 10,000.00 21,000.00 21,000.00 7,500.00 13,500.00 21,000.00
3320 ꞏ SPECIAL PROGRAMS: Ghost tours, Camp, etc 0.00 20,248.00 37,500.00 0.00 9,099.00 23,500.00
3350 - GRANT INCOME - Operating Support 10,000.00 35,391.00 25,369.00 1,561.32 29,770.00 25,000.00
3380 ꞏ PARKING 0.00 17,660.64 18,000.00 0.00 32,452.89 18,000.00
3400 ꞏ MUSEUM STORE 536.98 37,490.95 40,000.00 4,685.83 20,280.73 30,000.00
3500 ꞏ LEASE/BUILDINGS 12,858.74 128,957.77 124,000.00 13,950.82 128,808.70 130,000.00
3505 ꞏ RESIDENTIAL LIFE FACILITY 0.00 2,250.00 20,000.00 0.00 0.00 0.00
3510 ꞏ RENTALS/SHORT-TERM 1,743.43 135,370.23 150,000.00 5,198.77 180,006.32 127,000.00
3560 ꞏ DONATIONS 10,223.00 24,666.87 3,500.00 12,530.51 15,264.40 3,000.00
3570 ꞏ RESTRICTED GIFTS 0.00 0.00 1,000.00 219.02 219.02 11,000.00
3590 ꞏ RESTRICTED INTEREST-VEAL 218.12 218.12 220.00 0.00 0.00 220.00
3600 ꞏ EARNED INTEREST 2.21 230.97 100.00 0.46 16.98 100.00
3800 ꞏ SHORTAGE/OVERAGE 0.00 -66.66 0.00 0.43 -3.11 0.00

Total Income 49,217.48 655,318.35 879,050.00 124,474.16 659,452.28 753,720.00

EXPENDITURES

4110 ꞏ CONSULTING SERVICE 1240.00 8,720.00 24,500.00 1665.00 10844.50 14,500.00
4113 - PAYROLL 9000.00 96,000.00 107,000.00 12000.00 77000.00 107,000.00
4115 ꞏ MUSEUM-STAFF 560.00 24,117.50 30,000.00 3045.00 22796.50 24,500.00
4120 ꞏ AUTO EXPENSE ALLOWANCE 600.00 7,200.00 7,200.00 600.00 7200.00 7,200.00
4130 ꞏ INSURANCE & SURETY BONDS 5035.84 18,025.62 19,300.00 0.00 13547.30 19,300.00
4133 ꞏ PROPERTY MGMT 757.70 11,139.94 12,000.00 911.79 9355.39 12,000.00
4135 ꞏ AUDITING 0.00 13,000.00 13,000.00 0.00 13000.00 13,000.00
4136 ꞏ PROPERTY TAX 0.00 0.00 750.00 0.00 705.16 750.00
4155 ꞏ POSTAGE/FREIGHT/EXP.MAIL 241.92 5,719.63 5,500.00 908.99 3032.57 4,500.00
4160 ꞏ PRINTING & DUPLICATING 4587.06 24,155.16 24,000.00 2049.70 7138.48 19,100.00

4175 ꞏ DUES/SUBSCRIPTIONS 89.99 9,220.81 12,000.00 375.00 6225.80 11,000.00

4176 ꞏ MEMORIALS 0.00 490.75 500.00 0.00 0.00 500.00

4180 ꞏ ADVERTISING 2361.69 48,529.84 50,000.00 3267.15 19509.87 37,000.00

4200 ꞏ EDUCATION PROGRAMS/SUPPLIES 468.87 31,916.31 36,300.00 2622.85 20870.28 32,150.00

4210 ꞏ MUSEUM STORE PURCHASES 1162.34 20,001.57 27,000.00 2282.47 9170.66 18,500.00

4215 ꞏ SPECIAL PROGRAMS: Ghost tours, camp, etc. 60.20 5,223.77 15,500.00 0.00 811.78 11,900.00

4225 ꞏ AWARDS/OTHER 0.00 3,075.00 5,500.00 0.00 3200.00 5,500.00

4250 ꞏ TELEPHONE 215.77 3,329.04 1,500.00 195.23 2691.37 2,000.00

4253 ꞏ WATER 199.29 2,505.69 3,000.00 825.52 3392.17 3,000.00

4275 ꞏ UTILITIES 3915.88 50,101.54 70,000.00 0.00 125229.19 65,000.00

5000 ꞏ TRAVEL / PROFESSIONAL DEVELOPMENT 32.12 10,842.96 25,000.00 134.38 1230.45 15,000.00

5100 ꞏ OFFICE CHARGES/EXPENSES 1585.40 22,471.32 23,000.00 910.94 18698.35 17,000.00

5250 ꞏ SPECIAL EVENTS 0.00 16,152.10 29,500.00 67.80 1139.27 23,300.00

6000 ꞏ EXHIBITS/COLLECTIONS/CURATORIAL 7026.92 72,965.98 123,000.00 16054.53 77743.77 100,000.00

6100 ꞏ BLDG/MAINTENANCE & SUPPLIES 3587.56 42,789.18 40,000.00 4083.10 59821.59 33,500.00

6135 ꞏ CEMETERIES 7202.09 67,451.75 70,000.00 10050.00 87980.05 70,000.00

6175 ꞏ INDEPENDENT CONTRACTOR 11463.81 93,880.68 94,000.00 7058.02 102626.39 81,520.00

7800 ꞏ OCO/OTHER CAPITAL OUTLAY 0.00 9,993.52 10,000.00 0.00 616.55 5,000.00
7900 ꞏ GRANT EXPENSES - MATCH 0.00 0.00 0.00 0.00 0.00 0.00

Total Expense 61,394.45 719,019.66 879,050.00 69,107.47 705,577.44 753,720.00

NET INCOME -12,176.97 -63,701.31 55,366.69 -46,125.16

7900 ꞏ GRANT EXPENSES * 23,074.92           23,074.92 46,500.00 0.00 20,600.00 65,000.00

8000 - CURRENT YEAR RESERVES 31,622.71           192,491.94 200,000.00 0.00 0.00 0.00

Report prepared by Amy Eve - PMA Now Included



Jun 30, 21

ASSETS
Current Assets

Checking/Savings
102000 · CASH/MUSEUM CHANGE FUND 1,385.00
103000 · OPERATING ACCOUNT - REGIONS 36,921.36
103100 · SAVINGS/RESERVES - REGIONS 50,493.99
103300 · PMA TEMP RESTRICTED - REGIONS 33,996.61
103700 · ST. MICHAEL'S - REGIONS 442.72
106200 · HANCOCK BANK CD/OCC REPAIRS 140,732.28
106601 · PNC CD/VEAL AWARD 38,774.44
108000 · FOUNDATION INVSTMNT ACCNT-EN... 949,823.65
108249 · PMA Collections Endowment - UWF 50,000.00

Total Checking/Savings 1,302,570.05

Accounts Receivable
11001 · AR - Short Term Rentals 65,540.52
117000 · ACCOUNTS RECEIVABLE-INTEREST 131.25

Total Accounts Receivable 65,671.77

Other Current Assets
111000 · GRANTS RECEIVABLE 86,093.07

116000 · OTHER RECEIVABLE-NAI HALFORD 15,227.08
118000 · PRE-PAID INSURANCE 11,306.64
122000 · INVENTORY - ARCADIA MILL 2,277.81
125000 · INVENTORY OF STORES (HPV) 97,982.63

129000 · INVENTORY - PMA 6,219.08

Total Other Current Assets 219,106.31

Total Current Assets 1,587,348.13

Fixed Assets
130000 · LAND 1,010,660.00
131000 · BUILDINGS 5,222,917.59
132000 · FURNITURE AND EQUIPMENT 419,139.80
133000 · FURNITURE, FIXTURES & EQUIP-PHS 9,085.00
134000 · FURNITURE & EQUIPMENT/TTW 8,011.48
134500 · FURNITURE & EQUIPMENT-BARKLEY 17,488.92
134900 · FURNITURE, FIXTURES & EQUIP-PMA 63,983.79
135000 · ACCUMULATED DEPRECIATION -2,614,033.42

Total Fixed Assets 4,137,253.16

Other Assets
141000 · HISTORICAL PROP/ANTIQUES 125,247.59
149000 · PMA Collection 123,966.27
151000 · Utilities Deposits 834.47

Total Other Assets 250,048.33

TOTAL ASSETS 5,974,649.62

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

200000 · ACCOUNTS PAYABLE 4,722.48

Total Accounts Payable 4,722.48

UWF Historic Trust
Balance Sheet

As of June 30, 2021



Jun 30, 21

Credit Cards
110003 · Regions Credit Card 7,789.39

Total Credit Cards 7,789.39

Other Current Liabilities
201525 · DUE TO UWF - UTILITIES 1,340.76
201551 · Holding -  AME Zion Mag Cem 4,196.19
201560 · Due to - Cemeteries Spc Prjcts 7,000.00
201700 · SALES TAX PAYABLE

25500 · SALES TAX PAYABLE - WFHPI 6,156.92

Total 201700 · SALES TAX PAYABLE 6,156.92

216100 · PPP Loan 278,690.00
221000 · RENTAL DEPOSITS 80,111.37
221500 · RENTAL DEPOSITS-LONG-TERM L... 15,754.42

Total Other Current Liabilities 393,249.66

Total Current Liabilities 405,761.53

Total Liabilities 405,761.53

Equity
Opening Bal Equity 199,222.40
Retained Earnings 3,205,553.53
296000 · FUND BALANCE/UNRESTRICTED 2,596,729.35
297000 · FUND BALANCE/TEMP. RESTRICTED 145,151.00
297550 · Fund Balance/Temp Rest/PMA Acc 24,872.00
298000 · Fund Balance/Perm Restricted 57,500.00
299550 · Fund Balance/Brd Des/PMA Collec 92,703.00
Net Income -752,843.19

Total Equity 5,568,888.09

TOTAL LIABILITIES & EQUITY 5,974,649.62

UWF Historic Trust
Balance Sheet

As of June 30, 2021



Meeting of UWF Historic Trust  
Property & Collections Committee 

Minutes 
Jun 28, 2021 

3:00 - 4:00 p.m. 
 

Attendees:  
Committee members: Dave Lutrell, Elizabeth Benchley, Gregg Harding, Hill 
Goodspeed, Carter Quina 
Staff: Rob Overton, Ross Pristera, Adrianne Sams-Walker, Lori McDuffie, Jess 
Cragg  

 
1. Opening of Meeting 

● Public Comment - none 
● Review and Approval of Minutes from Previous Meeting: (04/26/21) 

Gregg Harding typo correction - Exhibits Report says “forced” but should be 
“focused” 
Motion to Approve - Gregg Harding, Second - Hill Goodspeed and Elizabeth 
Benchley, motion approved 

● Announcement - Rob Overton 
○ Suzanne Lewis selected as Chair to Board of Trustees, will no longer be on 

Property & Collections committee 
2. Reports 

● Collections Report 
1. Gifts and Loans – Lori 

● TC 824, 825, 826, 827, 828, 829, and 830 were all recommended 
for acceptance 

● TC 830 was archive purchase, was used for open house in 2018, 
accepted for accession 

● 3 loans incoming  
1. L2021.009 from Ross Pristera for PCM 
2. Other items for 9/11 exhibit 

● Need for re-establishing loan renewal procedures, specifically with 
Archaeology Institute 

2. Exhibits Report   
● Opened Gender Portraits in Voices on June 15th, will run through 

January 2022 
● Relocated and reopened Brickmaker Space on second floor of 

PCM on June 22nd 
● Upcoming 1821 exhibit to open in center gallery of first floor of 

Pensacola Museum of History (PMH) week of July 12th; will 
include temporary signage outside museum 

mailto:rpristera@uwf.edu


● Upcoming exhibit on 9/11 20th anniversary; focused on 
memories, will ask visitors to contribute their memories on cards; 
desire to accession cards as part of archival collection 

● Upcoming exhibit focused on second floor of PCM titled “Land 
and Sea: Wonders of the Gulf Coast” in August 

● Arcadia Report - Adrianne 
● Still working on repairing Hurricane Sally damage to boardwalk; 

July 1st auger tie-downs arriving for repair 
● Steady visitation, in process to hire OPS to help staffing 
● Adopt a Board campaign will running May 17-August 31, 

fundraising campaign to replace boards on the boardwalk with 
names engraved ($50 for one, $80 for two) 

1. very successful, sold 68 out of 75 and made $3300 so far - 
will be recurring annually  

● Archives Report - Adrianne 
● Tues/Thurs appointment only with steady requests 
● Streamlined request process and created formal paperwork 
● Students/volunteers weekly 
● Completing the Wentworth KKK report with Dr. Jamin Wells for 

release July 8th 
● Contacted by daughter of man who corresponded with Runyan 

(Ace envelopes); she wants to trade Runyan items for two we 
have of her father’s - she is not original donor 

1. Will make digital record before sent to her 
2. Committee concurred to pursue next steps and proceed 

with trade of items; update next meeting 
● Historic Preservation/Facilities Report  

1. Facilities Report  
a. Caboose detailing roof/railings completed end of August; donor 

provided funding to build covering over entire train 
b. Applying for Special Category Grant for Dorr windows & doors/ 

Impact 100 Grant application for kitchen and repairs 
c. Hurricane Repairs - received FDOT permit to install scaffolding on 

sidewalk for roof repairs on L&N, will continue repair work on 
MOC,PCM,PMH and waiting on roof repair for Dorr House 

2. ARB - proposed final draft, board provided edits and passed to make a 
formal policy 

3. New Business 
● Sidewalks - Rob 

1. Still waiting on response to see if DIB issue; correct previous minutes to 
state sidewalk on East side of Tarragona Street 

● Adding Wednesday’s back to public schedule in July; fully reopened all sites by 
August 

● Hansen House Update - Rob 



Mr. Hansen attended meeting to present his case on gifting family home at 1 
West Lloyd Street to the UWF Historic Trust; home inspection completed at 
request of UWFHT, structurally solid, roof damage, all systems work but are 
dated; Mr. Hansen donating lot and house for UWFHT to interpret; asked for 
50% cost share of roof repairs 

- Currently leasing east side, will sign over possession immediately pending 
tennants; other ½ of building to be donated at later date after Mr. 
Hansen vacates property 

- Possible future use as student housing, rental, interp center 
- Hansen family connected to Norwegian fishing community, building on 

NRHP in 1980s individually 
  Carter Quina motioned to proceed with process; Gregg Harding second - passed  

 
4. Adjournment  

 



Property and Collections June 2021 
 
Potential Gifts and Loan Review 
 

Potential Gifts 
 

TC #: 824 
Objects: banner - "O Say Can You See, Francis Scott Key, Supported Slavery" 
2 t-shirts - University of West Florida Gay-Straight Alliance 
safe-zone pamphlets 
Offered by:   Mallory Giordany   
Date Received or Offered:  4/30/2021 
Notes: Offered in response to call to the community for the Emma Jones Exhibition 
 
 
TC #: 825 
Objects: Trader Jon signed/framed poster 
Offered by:   Kevin Rollins   
Date Received or Offered:  4/30/2021 
Notes:  Left at the Wentworth Museum with contact information indicating we could accept it or dispose of 
it. 
 

  
 
 
 



TC #: 826 
Objects:  -Hotel San Carlos Guest Information and Phone Directory 
8 Mardi Gras doubloons ranging in date from 1975 to 1980 
Offered by: Brian Ledford     
Date Received or Offered:  4/30/2021 
Notes:  
 

 
 
 
TC #: 827 
Objects: Photo album containing images of the aftermath of Hurricane Ivan. Put together by the 
American Red Cross, pictures by Irene Sacks. Album titled "DSHR 017-05 / Hurricane Ivan / Pensacola, 
Florida / Sept.- Oct. 2004" 
Offered by:   Summit Historical Society    
Date Received or Offered:  5/4/2021 
Notes: Clearing and relocating items that do not fit their mission. 
 

 
 



TC #: 828 
Objects: three (3) folders containing images from various hurricanes that hit Pensacola and the 
panhandle from the 1950s to the 1980s. - Originally part of the collection from Palm Beach Post 
Newspaper photograph archives given to the Historical Society of Palm Beach. 
Offered by:   Historical Society Of Palm Beach County   
Date Received or Offered:  5/6/2021 
Notes: Originally part of the collection from Palm Beach Post Newspaper photograph archives given to 
the Historical Society of Palm Beach. The HSPB contacted us about taking them because they need to 
find a better home for the material. 
 
 

 
 

TC #: 829 
Objects:  Cornet (small trumpet) owned and used by Don Gumpert 
Don was trumpeter/cornetist/bandleader of the group which played at Rosie’s O’Grady’s when it opened 
in approx. 1967. 
Offered by:   Tony Chiarito 
Date Received or Offered:  5/13/2021 
Notes: Gifted for display in the Speakeasy at Lear 
 



 
 
 
TC #: 830 
Objects: -One pencil graphite drawing on paper, size 24"x19" 
   Isometric view of UWF Historic Trust site from the southwest. Originally drawn for open house 2018. 
Associated colorized digital files to be used for wayfinding maps and other print collateral and advertising. 
Reverse of drawing has failed draft of Wisteria Tavern on 12th Ave 
- hand drawn invoice 
- hand drawn permission/release form signed by artist 
Offered by:   Jarrod Goldman    
Date Received or Offered:  6/17/2021 
Notes:  
 

 
 
 



 
Outgoing Loans  

 
None at this time.   

 
 

Incoming Loans  
 

L2021.009 – Incoming Annual Renewal Loan from Ross Pristera of LEGO Collection pieces on 
display are PCM in the Brick Makerspace. 
 

 
 
 

L2021.010 – Incoming Temporary loan from the History Museum of Mobile of the 90lb section of 
the South Tower of the World Trade Center.  
Item is to be part of the upcoming exhibit, 9/11 Remembered: 20th Anniversary Exhibition. 
 

 



 

L2021.011 – Incoming Temporary loan from 9/11 Memorial and Museum, 5 various items the 
belonged to first responders recovered from the World Trade Center just after the 9/11 terrorist 
attacks. 

Items are to be part of the upcoming exhibit, 9/11 Remembered: 20th Anniversary Exhibition. 
 

 

 











































Item for Consideration: Interim Strategic Plan 
 
Board Policy: The Board sets the direction of the for the organization through Strategic 
Planning 
 
Staff Analysis:  
At the last meeting of the board the need for an updated strategic plan was addressed. It 
was also recognized that there was an immediate need to provide an organizational 
strategic plan to the American Alliance of Museums, (AAM), as a part of the 
reaccreditation process being undertaken by the Pensacola Museum of Art. In order to 
meet the mid-August deadline for submitting a plan to the AAM, staff has worked on an 
interim plan that can meet the requirements of the reaccreditation and be used as a 
starting place for the strategic plan that the board will work on over the next fiscal year.  
 
Board Action Requested: Approval of the proposed Interim Strategic Plan until a 
comprehensive board plan can be created.  
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Item for Consideration: Updated Operating Agreement 
 
Board Policy: As per the legislation that governs our operation the board has an 
operating agreement with the University to manage the historic resources under our 
charge on behalf of UWF.  
 
Staff Analysis:  
in response to a Florida Auditor General Finding related to DSO operations new language 
must be added to our operating agreement. This Second Amendment is intended to 
address State of Florida Auditor General Operational Audit recommendations and update 
the list of properties managed by the WFHPI. 
 
Board Action Requested: Approval of the proposed Second Amendment to the 
UWF/WFHPI Operating Agreement.  
 



SUMMARY 
SECOND AMENDMENT TO UWF / WFHPI 

OPERATING AGREEMENT 
 
On July 1, 2001, the UWF Board of Trustees and West Florida Historic Preservation, Inc. 

entered into an ongoing Operating Agreement to serve as a direct support organization in 
carrying out historical preservation and historical educational purposes in Pensacola.  
  

o The First Amendment was dated December 16, 2008. 
o This Second Amendment is intended to address State of Florida Auditor General 

Operational Audit recommendations and update the list of properties managed by 
the WFHPI. 

 
Misc. Governance:  
 

 Reference repeal of s. 240.299, Fla. Stat. and enactment of s. 1004.28 re: DSOs.  
 Strike First Amendment’s erroneous reference to Renewal Document. 
 Affirm WFHPI will operate pursuant to s. 1004.28 and will not enter into contracts 

nor engage in activities other than those in furtherance or support UWF activities. 
WFHPI is a DSO and an instrumentality of UWF. 
 

Properties: 
 Update Exhibit A list of properties managed by WFHPI: 

o No properties removed; 
o Three added: (1) PMA, (2) Arbona Building, and (3) Beacon Building.  

 
Employees: 

 UWF will document employee time and associated cost provided to WFHPI. WFHPI 
will support UWF’s documentation efforts.  

 
Finances / Annual Budget:  

 WFHPI will annually report to BOT anticipated uses of UWF resources, including 
employees and square footage of UWF buildings used for office space. This will 
assist UWF in meeting its reporting requirements.   
 

 WFHPI will annually certify that all UWF resources allocated in the prior fiscal year 
were used for approved purposes.  
 

 For all payments made to WFHPI from UWF outside of UWF-controlled accounts, 
WFHPI will work with BOT to formalize an agreement establishing the basis. 
Payments must have retrievable transaction trails and must be made pursuant to 
applicable BOG and UWF regulations regarding DSOs.  

 
 WFHPI will provide an annual financial and compliance audit. UWF, the Florida 

Auditor General, or other legally authorized entity may obtain detail and data 
regarding WFHPI’s operation. Donors or prospective donors may remain anonymous. 
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Other WFHPI financial records are confidential and exempt from s.119.07(1), Fla. 
Stat. 
 

Public Records Policy:  
 WFHPI may keep records and data confidential as provided by law, including the 

exemption from public records disclosure in s. 1004.28, Fla. Stat. 
 

Materials and Services: 
 WFHPI will annually submit its proposed construction/renovation project list to the 

VP of Advancement or other UWF designee. The list will be updated as appropriate 
and presented to the UWF President or designee pursuant to Section 4.  

 
 



SECOND AMENDMENT TO OPERATING AGREEMENT 
 
 This Second Amendment to Operating Agreement (this “Amendment”) amends the 
Operating Agreement between the University of West Florida Board of Trustees, a public 
body corporate (the “University”), and West Florida Historic Preservation, Inc., a Florida 
corporation not-for-profit (the “Corporation”) dated July 1, 2001 (the “Original Agreement”), 
and the First Amendment to Operating Agreement dated December 16, 2008 (collectively 
“the First Amended Agreement”). Reference to the Renewal Document dated June 27, 2006 
is intentionally omitted, and hereby stricken. The University and the Corporation are herein 
referred to as the “Parties.” 
 
 WHEREAS, the State of Florida Auditor General issued its Operational Audit in March 
2020 (the “Audit”);  
 

WHEREAS, Section 240.299, Florida Statutes was repealed and section 1004.28, Florida 
Statutes, was enacted to govern direct support organizations;  

 
WHEREAS, the real properties managed by the Corporation have changed composition; 

and  
 
 WHEREAS, the Parties desire to enter into this Amendment to acknowledge certain 
responsibilities of both Parties and to clarify and modify certain terms and provisions of the 
First Amended Agreement and Exhibits;  
 
 NOW, THEREFORE, in consideration of the promises contained herein and for other 
good and valuable consideration, the Parties agree as follows: 
 

1. Direct Support Organization. Section 1 of the First Amended Agreement is 
amended to read as follows: 
 
The Corporation hereby agrees to serve as a direct support organization in accordance 
with the provisions of the Act, as amended from time to time, the provisions of 
Section 1004.28, Florida Statutes, any applicable administrative rules governing a 
direct support organization for a constituent institution of the State University 
System, and the provisions of this agreement. The Corporation will not enter into any 
contract, engage in any activity, or pursue any program that is not in furtherance or 
support of the programs and activities of UWF. In carrying out its duties and 
obligations hereunder, the Corporation will be deemed to be an instrumentality of 
UWF.  
 

2. Use of University Properties, Facilities, and Personal Services. Exhibit “A” as 
referenced in Section 2 of the First Amended Agreement reflecting the list of 
properties managed by the Corporation is amended as attached.   
 

3. Employees. Section 9 of the First Amended Agreement is amended to include the 
following language: 
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The University will document University employee time provided to the Corporation 
to support the purpose for and value of the Corporation’s services. The University 
will also document the distribution of applicable personal service costs among 
specific University and Corporation activities for employees who work on more than 
one activity. The Corporation will at all times endeavor to support the University’s 
efforts in such documentation.  

 
4. Annual Budget. Section 4 of the First Amended Agreement is amended to include a 

subsection C, which reads as follows:  
 
C. The Corporation will report its anticipated uses of University resources to the 
Board of Trustees on an annual basis. The report will identify the number and 
position of employees who will provide personal services to the Corporation, as well 
as the square footage of the area in the University buildings which will be utilized by 
the Corporation for office space. The University may then ascribe the value of such 
property use in accordance with its internal valuation formula.  
 
The Corporation will annually certify to the University in the form of a letter signed 
by the Corporation’s CEO and Executive Director that the University resources 
allocated in the prior fiscal year were used for the purposes approved by the 
University.  
 

5. Monies of the Corporation. Section 5 of the First Amended Agreement is amended 
to be entitled “Monies of the Corporation,” and to include the following language: 

 
To the extent payments are made to the Corporation from the University outside of 
University-controlled accounts, the Corporation will collaborate with the Board of 
Trustees to formalize an agreement establishing the basis for any such payments. Any 
allowable transfers shall be formalized in writing or electronically in a form that has a 
retrievable transaction trail. All payments shall be limited by the applicable Florida 
Board of Governors regulations and University regulations governing direct support 
organizations.  

 
6. Annual Financial Reports. Section 7 of the First Amended Agreement is amended 

as follows: 
 
The Corporation will provide at its expense an annual financial and compliance audit 
of its financial accounts and records by an independent certified public accountant in 
accordance with rules adopted by the Auditor General of the State of Florida pursuant 
to 11.45(8) and by the University Board of Trustees. UWF, the Auditor General of 
the State of Florida, and any other entity authorized by law, shall have the authority to 
require and receive from the Corporation or from its independent auditor any detail or 
supplemental data relative to the operation of the Corporation. The identity of donors 
or prospective donors of property who desire to remain anonymous shall be protected, 
and that anonymity shall be maintained in the auditor's report. All financial records of 
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the Corporation other than the auditor's report, management letter, and any 
supplemental data requested by UWF shall be confidential and exempt from the 
provisions of Section 119.07(1), Florida Statutes. 
 

7. Public Records Policy. Section 19 of the First Amended Agreement is amended to 
provide that the Corporation has the authority to keep records and data confidential 
consistent with Florida law, including, but not limited to, the exemption from public 
records disclosure set forth in section 1004.28, Florida Statutes, as it may be amended 
from time to time.  

 
8. Materials and Services. Exhibit H of the First Amended Agreement, paragraph 4 (a) 

is hereby amended to read as follows: 
 

The Corporation shall submit its list of proposed construction or renovation projects 
(the “Project List”) to the Vice President of Advancement (or such person as may be 
designated by the President of the University) for review and comment prior to 
inclusion in the Corporation’s expenditure plans for each year. Such Project List will 
be updated as appropriate and included in the information presented to the President 
of UWF or the President’s designee pursuant to the provisions of Section 4 of the 
Original Agreement.   

 
9. Continuation of Original Agreement. Except as herein amended, the First Amended 

Agreement shall remain in full force and effect.  
 
10. Effective Date. This Agreement shall take effect upon execution by both parties.  

 
IN WITNESS WHEREOF, the representatives of the University and the Corporation, 

being authorized to do so, and being fully advised in the premises, have hereunto fixed 
their signatures on the dates written below: 

 
 
University of West Florida 
Board of Trustees 
 
 
By: _____________________________ 
       Dr. Martha Saunders 
       President, UWF 
 
Date: ____________________________ 

West Florida Historic  
Preservation, Inc. 
 
 
By: _________________________ 
      Collier Merrill 
      Chairman, Board of Directors 
 
Date: ________________________ 
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